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Three Parts of the Mind
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(Cognitive)
Thinking

(Affective)
Feeling

(Conative)
Doing

IQ
Skills
Reason
Knowledge
Experience
Education

Drive
Instinct
Necessity
Mental Energy
Innate Force
Talents

Desires
Motivation
Attitudes
Preferences
Emotions
Values



The Wonderlic Select Advantage
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• Comprehensive, multi-measure 
assessment that combines the three 
most predictive constructs for the most 
predictive results

• Backed by 85 years of internal and 
external validation evidence

• Role-specific results with the greatest
prediction of on-the-job-success

• Quickly identify candidates who fit the 
unique business needs of your role 
without any customization required. We 
offer a wide range of off-the-shelf job 
profiles, providing accurate, job-specific 
insights to help your organization make 
better talent decisions.

• Fair and consistent data points for 
accurate decision-making during 
screen-out, including a job-specific 
single-score for easy review

• Detailed candidate results that
make it easy to compare candidates 
meaningfully

• Easy to use and understand
for everyone: HR, managers, and 
candidates – no certification needed

Better Performance 
Prediction

Job Specific Profiles–
No One-Size-Fits-All Results

Powerful Science,
User Friendly Experience



Wonderlic Select’s Job Specific, Multi-Measure Approach
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• A comprehensive, multi-measure 
approach that maximizes prediction

• User-friendly experience, mobile-friendly

• Provides ROI to candidates through 
immediate candidate feedback

• Better for diversity and inclusion

• Higher on-the-job predictability using a 
job-specific lens

• The only provider with off-the-shelf
profiles covering all existing and emerging 
jobs in the market today

• Scalable jobs architecture that is regularly
updated to reflect the constantly changing
demands of today’s job requirements

• Fair and consistent data points for accurate 
decision-making during screen-out, including 
a job-specific single-score for easy review

• Detailed candidate results that make it easy 
to compare candidates meaningfully

• Easy to use and understand for everyone:
HR, managers, and candidates – no 
paid certification needed

INPUTS ENGINE OUTPUTS

Wonderlic 
Assessment

J O B S
ENG INE

0

100

78



Find better quality talent using the predictive 
power of Wonderlic's multi-measure assessments
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Wonderlic Select = cognitive + personality + interests

cognitive ability

motivation / interests

personality

Sackett, P. R., Zhang, C., Berry, C. M., & Lievens, F. (2021). Revisiting meta-analytic estimates of validity in personnel selection: Addressing systematic overcorrection for restriction of range. Journal of Applied Psychology. Advance online publication.

Wonderlic Select assesses the three top predictors of job performance:

Cognitive Ability
Can your candidate do the job?

Motivation
Do they want to do the job?

Personality
How will they do on the job?



Streamline the 
Candidate Review

Process
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Compare Candidates 
Side-By-Side

Make a Final
Candidate Selection

Screen Out
Your recruiting team will review 
applications and resumes, along 
with Wonderlic Select, to quickly 
screen out candidates unlikely to 
be a good fit and focus on 
candidates with the most 
potential to succeed in your role.

Structured Interview
Get role-specific insight into a 
candidate’s performance and 
potential while limiting the 
introduction of unintentional bias.

Streamline the candidate review 
process: help recruiters and 
hiring managers compare your 
finalists more meaningfully with 
easy to understand, objective 
data points that identify critical 
areas of predictive impact on 
performance for the role.

Use detailed candidate insights
to focus on the critical data
points for selecting the candidate 
with the highest potential for 
performance on-the-job.









Kolbe A Index

What it is…

• it identifies the striving instincts that drive your NATURAL behaviors
• it describes “MO”

• it focuses on strengths

• it identifies traits that are universal and equal (unbiased)
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Kolbe A Index
What the Kolbe Wisdom is not about…

• how smart you are

• your capabilities/skill level

• what you can and can’t do

• personality

• social style

• what you want to do
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Kolbe Creative Process

MotivationMotivation

Reason

Purposeful
Action

Affective Conative Cognitive

WillInstinctsInstincts

Preferences
Values
Attitudes
Emotions

Natural Abilities
Mental Energy
Drive
Talents

Skills
Thought 
IQ 
Knowledge

Purposeful Interactions
Action/Reactions
M.O. (Modus Operandi)

Free Will
Self 
Determination
Commitment



Benefits of Kolbe
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Kolbe Indexes
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Kolbe C Index
External requirement of job

Kolbe B Index
Self-expectation of job

Kolbe A Index
Your Strengths



KOLBE Comparisons: A to A
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KOLBE Comparisons: A to B
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KOLBE Comparisons: A to C
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Your MO 
(mode of operation) 

is your natural pattern 
of behavior when free 

to be yourself and  
taking purposeful 

action

Kolbe A Index
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Kolbe Action Modes®

Deal with risk and uncertainty

Organize and design

Gather and share information

Handle space and tangibles

Fact Finder:Fact Finder:

Follow Thru:Follow Thru:

Quick Start:Quick Start:

Implementor: Implementor: 
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Kolbe Strengths Represent Behaviors on a Continuum



Prevent 
problems

Accommodate 
opportunities

Start problem 
solving

Three Operating Zones
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CounterAct
(1-3)

ReAct
(4-6)

Initiate Action
(7-10)



12 Kolbe Strengths
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You are capable of 
using any of the 12 

Kolbe Strengths.

You have 4 that are 
most natural for you.
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Leadership



Collaborating with Others
Includes:

• Reducing Conflict
• Communicating Effectively
• Collaborating Strategically
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Inventory of Strengths 
on Your Team
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Conative Communication

© 1987 – 2021 Kolbe Corp and Kathy Kolbe. All Rights Reserved

Communication Methods:
props, demonstrations and face-to-face 

Keywords:
quality, concrete, physical

Communication Methods:
spoken words, ad libs

Keywords:
new, unique, challenge

Communication Methods:
charts, graphs and lists

Keywords:            
process, system, coordinate

Communication Methods:
written words

Keywords:            
researched, proven, exact



Consider your strengths and fill in the blank.

“The most helpful tip I could give to someone who is 
working with me is ___________”

Exercise



Team Problem Solving
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Understanding the 
combination of 

strengths on your 
team is critical to 
problem solving.



Kolbe A Index 
Distribution of 

Talents by 
Name
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Most Common Team Fit Issues
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Too much of the same energy
(Conative Cloning)

Not enough of any given Strength
(Missing Methods)

Group conflict
(Polarization)



Kolbe A Index 
Team 

Distribution
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Kolbe Project Plan Process

Strategic
Decision 







• Jason Sabo
• Director of Agency 

Development
• jsabo@iianc.com


